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ICRC Lands an Information
Management Services
Support Contract

Integrated Concepts and Research
Corporation was recently awarded an
Information Management Services support
contract with the USACE (United States
Army Corps of Engineers)

CEEIS (Corps of Engineers

Enterprise Infrastructure

Services) division. The

support for this contract is

being spearheaded out of

both ICRC’s  Vicksburg,
Mississippi and Portland, Oregon offices.
This highly skilled support team has
stepped up to the plate to guarantee the
Corps that they will be provided with
quality service.

The skills that the personnel in
Vicksburg and Portland are providing
are rather extensive. They will be
providing the information technology
services and management support that
includes: network and systems security
and operations, database administration,
e-mail, asset management, configuration
management, and computer operations.
ICRC will also provide help desk and

Network Operations support for the
Corps of Engineers’ wide area network
through the Central Processing Center
in Vicksburg and the Western Processing
Center in Portland.

ICRC is helping the United States
Army in other areas as well. Currently,
ICRC is providing the United States

Army Engineer Research and
Development Center (ERDC)
with data administration,
graphics, photography, and
videography support services.
ICRC is also working as
a subcontractor for other
ERDC organizations providing them with
services such as data entry, local and wide
area network support, and PC support.

CEEIS is the Corps of Engineers’
primary source of information technology
and ICRC is pleased to be working so
closely with them. Furthermore, CEEIS
is responsible for enabling the Corps to
perform many of their functions such
as command and control, scientific and
engineering missions, and programs, as
well as business support. With CEEIS
and ICRC working together they will
provide quality technology support and
build a lasting relationship.
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A Message from the CEO

ICRC has had another record year in
revenues and accomplishments. Due to the
increasing amount of work the government
is outsourcing and ICRC’s capabilities and
experience, it seems like we have been
running at 90 miles an hour. It is difficult to
keep up with all the activity in the company,
but with the talented work force we have, our
customers always have first class service.

The largest and most recent addition to
ICRC’s contract portfolio is the MARAD/
Port of Anchorage project. ICRC is
managing the $200+ million expansion of
the Anchorage Port. Also added to the ICRC
portfolio, is the Army Corps of Engineers
IT management services. That contract
added over 60 people in Vicksburg, MS and
Portland, OR. SmarTruck III was unveiled in
Detroit in early March. International Truck,
the largest mid size truck manufacturer
in the U.S. is ready to make SmarTruck
available to the government and commercial
markets.

ICRC is a mature 8(a) with a lot
of expertise and capabilities. Going
forward, ICRC will maintain its market
share by teaming with other ANC §(a)s;
working with large DoD prime contractors
and competitively winning contracts.
Additionally, ICRC owns shares in several
other companies that we expect to pay off in
the future.

In the war on terrorism, ICRC has
worked hard to help our DoD customers
meet the stressful demands they have faced
in executing the war. In the Advanced
Vehicles Technology division we have been
involved in several projects to help our
soldiers do the job and save lives. We hope
to continue to make a contribution to Army
soldiers and our country’s security.
Sincerely,

Jim Lexo
President/ CEO
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ICRC Builds Computer

Workstations for
Employees with Disabilities

ICRC is pleased to announce that it
has renewed its contract with the Social
Security Administration (SSA) for a
second year. The contract is for Assistive
Technology Hardware and Support
Services, the staff support for this
contract is being provided by 17 highly
skilled support personnel. Along with
a contract renewal ICRC has provided
SSA with their first Assistive Technology
Help Desk located off-site in Chantilly,

Virginia.
The second year contract tasks
include:  workstation  replacement,

printer replacement and an inventory
of all hardware and software under
this contract. These new tasks are a
wonderful new addition to the contract
and ICRC is pleased to continue their
work with SSA.

SAE World Congress 2004

The Advanced Vehicle Technologies
Division of Integrated Concepts and
Research Corporation is the program
team lead for the U.S. Army’s new
SmarTruck™ III. SmarTruck™ III was
recently introduced at the SAE World
Congress in Detroit, Michigan and is
based on a modular vehicle design that
provides for advanced capabilities in the
areas of defense and occupant protection,
field intelligence, communications and
vehicle performance.

Through the SmarTruck™  series,
ICRC continues to build on a proven
track record and demonstrated abilities to
manage the contribution of a large number
of high tech partners, integrate diverse
technologies, and develop software
control architectures with the flexibility
to power all the technologies and interface
with common communication protocols.
ICRC offers today’s Homeland Security
professionals the design flexibility and
management expertise to integrate diverse
technologies to achieve cost effective
solutions in a minimal amount of time.

ICRC Advanced Vehicle Technologies
Division, with its diverse component
integration  experience and  highly
capable project management staff, allows
potential customers the ability to adjust to
rapidly changing tactical environments.
SmarTruck™ III was designed and built
by the ICRC team in just 53 days. This
capability offers the customer the ability
to identify changing threats, develop
effective tactical solutions, and deploy
improved counter measures in a minimal
amount of time.

The SmarTruck™ series allows the
customer to add specialized capabilities
to their vehicle. In low threat tactical
environments customers may choose an
unarmored vehicle. For higher threat

SmarTruck™ III Successfully Debuts at

environments, the SmarTruck™ can
be designed to provide up to Level III
ballistic protection against small arms,
up to and including 7.62 x 51mm rounds.
SmarTruck™ III also provides on-board
crew protection with an automatic sniper
suppression system. The system also
provides for the ability of the crew to
manually authorize the return fire.

With the current focus on “information
centric warfare,” ICRC designers offer a
number of flexible and highly effective
vehicle communications package
options. These range from a purely
military communications package, to the
Homeland Security/Counterterrorism
configuration which provides the on scene
commander the ability to communicate
with both Homeland security assets such
as the National Guard, and other civilian
“First Responders” such as local fire/
rescue and police agencies.

Realizing the threat never sleeps,
SmarTruck™ III is equipped with night
vision and surveillance capabilities.
Mounted on a remote controlled pod,
SmarTruck™ III offers a 24 hour
operations capability, making it an
excellent perimeter security vehicle for
critical high (Continued on Page 2)
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Surveillance and Communications stations inside
SmarTruck™ 111

high value targets. For operations requiring
target sighting, the pod may be equipped
with a laser range finder for precision
targeting of enemy threats.

With its highly experienced staff,
and proven ability to team with a diverse
base of highly capable, high technology
partners, ICRC’s Advanced Vehicles
Technologies Division continues to offer
today’s security professional effective
solutions and the ability to rapidly adjust
to changing security and surveillance
requirements.

The U.sS. Army’s National
Automotive Center provided the funding
for SmarTruck™ III.  The National
Automotive Center is the U.S. Army’s
official link to working with commercial
and academic partners to create vehicles
that will give the Army the mobility,
survivability and agility it needs to operate
efficiently and effectively in today’s new
threat environment.

For additional information on the
SmarTruck™ series of vehicles or ICRC
please contact Jim Mills, Program Manager
by E-mail: jmills@icrc-detroit.net or
phone: (586) 799-1273. Information is
also available at the SmarTruck™ III

website http://www.SmarTruck 3.com

Vehicle Countermeasures System activated on

SmarTruck™ 111
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ICRC Works Worldwide, Promote Global Good Will,

Plans For The Future

How many countries do you think ICRC has worked in since April 2002? You may
be surprised to learn the total is more than 30, not including the United States. As part
of ICRC’s $10 million Department of State Chlorofluorocarbon (CFC) Recycling/
Recovery installation and training contract, we have been sent to the far reaches of the
planet. Countries have included exotic, faraway, and sometimes dangerous places such

ICRC CFC Recycle/Recovery Training Certificates presented

to local residents in Seoul, South Korea.

as; Cuba, Mongolia, Egypt, Russia, Turkey, Cambodia, Indonesia, Vietnam and Korea.
e : EERS 1t’s all part of a global effort to

£ provide assessment, maintenance,
% installation, equipment and the
necessary  training of locals
: to support US embassies and
consulates. The focus of our work
is training in compliance with EPA
regulation section 608 of the Clean
1 Air Act but has also included water
| treatment system installations and
| environmental remediation. Giles
Kesteloot, ICRC’s manager of the
DoS contract explains that the main
effort is logistics and sustainment

for the trainers and CFC equipment. According to Kesteloot, “It is a significant effort
to keep this contract running smoothly. Security clearances must be maintained by all
personnel. In addition, every trip requires a passport, visas, country clearances, complex
travel arrangements, equipment shipping, and more. It can be a nightmare to get things
right for a trip to Jakarta, Indonesia.” Don Rayle ICRC’s Trainer and Project Lead is
on the road often to support the contract. According to Rayle, “it can be tiring and
sometimes stressful, however, I feel we are providing a necessary service and making a
positive impact in many ways.” ICRC is also eying the future and is looking at ways to
extend Homeland Security solutions to the US Embassies and Consulates worldwide.

ICRC Provides Army with Repowered HMMW Vs

ICRC has partnered with the National
Automotive Center (NAC) to develop
improvements for the current High
Mobility Multipurpose Wheeled Vehicle
(HMMWYV) powertrain. Four prototype
systems were recently installed in baseline
HMMW Vs.

The baseline HMMWYV is powered
by a 150-horsepower 8-cylinder engine.
The prototypes were upgraded to a 230-
horsepower, 6-cylinder engine. The new
engine improves acceleration and top
speed. One of the intentions of the engine
upgrade is to allow more heavily armored
HMMW Vs to perform as well as, or better
than their conventional counterparts.

The goal of the program is to transition
solutions into future production and

modernization of the HMMWYV fleet. The
current demonstration shows the ability
to improve performance by packaging an
off-the-shelf engine in the current system
without major modifications.

The  vehicles  were  recently
demonstrated at the winter AUSA
symposium in Fort Lauderdale, Florida.
Ride-and-drives allowed customers to
observe the performance improvements
of each prototype vehicle. The users
were excited with the performance
improvements of the vehicles.

ICRC is working with the NAC to
transition the new powertrain efforts to
the TACOM Program Executive Officer
(PEO) for production implementation in
2005.

ICRC Aerospace Selected to Refurbish

NASA’s Solar Thermal Facility

NASA’s Marshall Space Flight Center
(MSFC) in Huntsville, AL is home to a
unique test facility that uses the sun’s rays
to develop spacecraft thruster designs.
The MSFC Solar Thermal Facility (STF)
had been idle since 1999 and was in
need of many repairs and upgrades to
get it operational. ICRC Aerospace’s
reputation for responsive, high quality
work and overall best value led to it
being requested to help bring the system
back on line. ICRC’s efforts included a
complete refurbishment of the facilities’
instrumentation bringing it to an updated
configuration including Ethernet-based
field point controls for data acquisition

and control of the system. Subsystem
installations included remote controls
for running “hot-fire” tests and complete
remote video monitoring capability. As
part of the effort, ICRC designed and
integrated weather-proof enclosures to
protect the instrumentation from the
elements and increase the reliability
and maintainability of operations. John
Salisbury, ICRC’s project engineer
for this task, stated, “This was quite a
challenge. Many elements of the STF
simply did not work any more. Several
failed components were one-of a kind. We
had to be very resourceful. My crawling
around in below-ground cable runs has

ICRC Engineers John Salisbury and Harry Wise
viewing the massive collage of mirrors that focus
the sun’s energy for use in thruster development at
NASA’s Marshal Space Flight Center

paid off though. We are bringing this
system to life in a state-of-art fashion”.
The STF is now fully operational thanks
to the help of ICRC Aerospace. Testing
of new solar-fired thrusters is scheduled to
begin in April 2004.

Port of Anchorage Expansion Team Makes Advances

The ICRC Port of Anchorage
Expansion Team continues to aggressively
advance the Intermodal Expansion Project
for the port facility. This $200+ million
dollar project is a key effort in supporting
the continuously increasing flow of goods
into and out of Alaska, as well as to
support key military deployments of the
Stryker Brigade and other military units
housed in the state. The Port of Anchorage
supplies 80% of the geographic area of
Alaska, and 90% of its population.

Ground breaking for the project will
begin in 2004 with initial construction
for the new Road-and-Rail system at the
port. The entire multi-faceted expansion
project is slated to be completed in 2011,
and includes the development of almost
170 acres of new ground through fill
operations, construction of 10,000 feet
of new wharf-front, construction of a
new Road-and Rail System into the port,
and re-development of the Intermodal
Terminal area.

In the role of Program Manager, ICRC
has assembled a professional team to direct
project activities and provide professional
staff augmentation to the Port staff. In the
remainder of 2004, that ICRC team will
complete preparation of an Environmental
Assessment of the proposed Road-and-

Rail expansion, oversee the geotechnical
design for retaining structures to protect
that development, solicit design-bid
services for the initial phase of the Road-
and-Rail system construction, provide
construction management and support,
complete an Environmental Assessment
or Environmental Impact Statement for
the wharf development, select a design
alternative, develop a construction
phasing plan that protects on-going
operations during construction, identify
sources for engineered fill and steel for
the selected alternative, and solicit design-
build services or design-bid-build services
for the initial construction phase.

To support the expansion ICRC is
also directing the development of a web-
based contract management and program
management system in conjunction with
the funding agency, the US Maritime
Administration that is unique within the
federal procurement domain. The system
will allow paperless contract management
activities, including submittal, negotiations
and approval of task orders; electronic
invoicing; electronic solicitation of sub-
contract services, electronic submittal of
subcontract proposals; real time financial
accounting and reporting; electronic
document submittal and control; project

status alerts; and real-time schedule
tracking. This information will be
available to key team members within
ICRC, the Port of Anchorage and the
US Maritime Administration through
individually customized “dashboards” on
their home pages.

To develop a wide range of interest
and services support for the project, ICRC
hosted a second project, Industry Day on
March 4™, More than 65 interested parties
and firms were briefed on project concept,
goals and objectives, procurement
procedures and  opportunities; and
immediate and long-term opportunities.
Gov. Bill Sheffield, Port Director, provided
project overview information, while
Cheryl Coppe, Executive Administrator
for Port Development, briefed attendees
on the structure of the contractual
relationship. ICRC’s Principal-in-Charge
spent the rest of the day providing project
details.

The next Industry Day will be held
June 6™, Interested parties should contact
Mr. Humphries for details at (907) 561-
4272, or visit the Port Expansion website

at www.portofanchorage.org.
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