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Customer: U.S. Department of Transportation, Maritime Administration

Project Definition and Objective
Port of Anchorage Intermodal Expansion Project, Construction of Interim Floating Dock

The objective of this project was to construct a floating dock capable of berthing six
30-foot-long U.S. Coast Guard boats used for maritime security operations at the Port
and throughout Alaska.

This project was part of the Port of Anchorage Intermodal Expansion Project, for which
ICRC provides program management. This $375 million effort includes the creation of
135 acres of new land through tidal fill activities and the construction of more than 8,800
feet of new waterfront wharf.

Tasks
The tasks performed by ICRC for this project included:

» Materials procurement

» Permitting

» Construction

« All aspects of project management, including continuous cost,
schedule and quality reporting

Impact
ICRC delivered the following results:

» Completed the project under budget
» Met the fast-track project schedule by:
- Procuring the federally furnished long lead materials
- Obtaining needed regulatory permits
- Simultaneously securing the construction subcontractor
» Completed construction without disrupting ongoing shipping operations
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Infrastructure Support Services
421 West First Avenue

Suite 200

Anchorage, AK 99501

Tel: 907.561.4272

Fax: 907.561.4271

Other ICRC Services:

Advanced Vehicle Technologies
Information Sciences
Aerospace Services

For more information or to discuss
potential contracting opportunities,
contact ICRC’s Corporate Headquarters:

Phone: 703.519.9901
E-mail: info@ICRCsolutions.com

The completed temporary
floating dock, constructed as
part of the Port of Anchorage
Intermodal Expansion Project.



